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3.  Select or develop some criterion of employee performance that
will distinguish better employees from the poorer employees.
4.  Choose or develop a series of tests for trial use, including tests
covering as many as possible of the psychological factors developed in
the job analysis.
5.  Give these tests a trial with a representative group of employees
in the occupation.
6.  Compare the test scores with the job performance of each
individual in the experimental group in order to estimate the potential
value of each trial test separately and of the tests in various combina-
tions for predicting job performance.
This basic procedure has become standard for the establishment of
an appropriate employment-test battery for any occupation, although
many minor variations from this procedure are allowed to suit special
circumstances.
Some situations do not justify the use of a procedure such as this as,
e.g., when the cost or the time loss would be prohibitive, or when the
individuals available for trial are too few to permit accurate validation
of the tests. As experience grows in the field of employment testing, it
becomes increasingly justifiable to make an arbitrary choice of tests for
certain occupations. For clerical workers, for example, it is now
possible for an experienced employment psychologist to make a
satisfactory selection of tests on the basis of a job analysis. Similarly
in the selection of personnel for certain types of manipulative work, it
is possible to make an arbitrary selection of tests with a high prob-
ability of securing beneficial results. Usually, however, the validation
procedure is necessary. In the following pages some experiences will
be described in which the validation methods have been applied to
practical problems in the use of tests for employment.
EMPLOYMENT TESTS FOR CLERICAL OCCUPATIONS
Employment tests are used most widely and most effectively for the
clerical occupations. The reasons for this are apparent when one
considers the nature of clerical work, which lends itself to experiment
with paper and pencil job-sample tests, and when one considers the
uniformity of clerical work from one industrial or business firm to
another. These factors encouraged early research and permitted the
rapid spread of employment testing with a minimum of original
research.
Following some preliminary trials with a variety of tests, the follow-
ing battery was finally adopted for regular use by one large company: